
 

 

Wakefield School Board 

11-1-17 Public Minutes 

              Draft 

 

 

In attendance: School Board members Steve Brown, Bob Ouellette and Lino Avellani, Jim 

Miller and Tracey Kolb  

Administration: Superintendent Dr. Christine Tyrie and Business Administrator Terry Wiggin  

Principal Jerry Gregoire 

Public: Sandy Johnson, Leigh Nichols PWD Director, Howard Anderson, and Niko Giokas 

ClearView TV3. 

Mr. Brown opened the School Board meeting at 5:08. 

Amendments to the agenda 

Add manifest 13857 in the amount of $16,371.71 to the Consent Agenda.                  

Informational Item Dr. Tyrie would like to say something about the books received tonight. 

Public Comments 

None. 

Board Correspondence 

Mr. Avellani made a motion, seconded by Mr. Ouellette, to accept the returning student to 

Kingswood. (Vote 5-0) 

Consent Agenda 

Mr. Avellani asked to make an adjustment to the minutes of 10-4-17 and asked that the PWD 

Director speak to the adjustment. Mr. Nichols and his foreman had a meeting with Dr. Tyrie to 

discuss the road grading. He said the town had not declined to do the grading and that Dr. Tyrie 

agreed to release a statement. Mrs. Tyrie said the statement was in the board packet. Mr. 

Avellani made a motion, seconded by Mr. Ouellette, to approve the Consent Agenda with the 

amendment of adding manifest 13857 in the amount of $16,371.71. (Vote 3-0-2)   

Approve minutes of 10-4-17                                                                                                  

Approve Public minutes of 10-4-17                                                                                                      

Approve Public minutes of 10-18-17                                                                                            

Approve Facilities minutes of 10-18-17                                                                                  

Approve minutes of Special meeting 10-25-17                                                                                               

PR Manifest 13838 for $669.38                                                                                                        

PR Manifest 13821 for $203,799.20                                                                                                               



 

 

PR Manifest 13802 for $,88.20                                                                                                           

PR Manifest 13795 for $504.59                                                                                                                  

AP Manifest 13855 for $220,651.10                                                                               

Superintendents Report  

Informational Items 

 

Fy19-Transportation and Facilities Projections 

Transportation 

 

Mr. Wiggin introduced Howard Anderson Transportation consultant to help answer questions. A 

candidate for Transportation Coordinator will be brought to the Board at their next meeting. Mr. 

Wiggin explained the Transportation document to the Board. Transportation will now have four 

sections as opposed to the one section the Board is familiar with. 1. Regular Transportation, 2. 

Special, 3. Athletic and 4. Field Trip and Co-Curricular. Mr. Wiggin said there will be an 

incentive program, longevity for all bus drivers and that will be discussed in non-public. There is 

a significant increase in bus driver rates. He said we went from $88,657 in this year’s budget to 

$147,130 proposed. He said that the $140,000 is where we will be this year so in a sense this is 

level budgeted. He is proposing the purchase of two new buses. Four buses right now are out of 

service and the fleet is in rough shape. Eleven bus drivers are needed to cover all the routes. 

There will be six in regular and five in special. Mr. Wiggin said it has grown over the years. The 

special routes are a Bright Beginnings route, two to Spaulding and two in town. One bus driver 

was lost to another district. Mr. Brown said if we are paying to train drivers the Board needs to 

come up with how much time they must stay with the district. High school routes will be back to 

normal on November 13th. The schedule will be out by Thursday November 9th.  

 

Dr. Tyrie read a letter about her meeting with Mr. Nichols and Mr. Garland. Mr. Avellani made a 

motion, seconded by Mr. Ouellette, to add the letter to the minutes. (Vote 5-0) Mr. Nichols 

offered to undercoat the buses and the district would just have to buy the fluid film at around  

$37.00 a gallon per bus. Mr. Brown made a motion to have the buses sprayed, which he 

withdrew. Mr. Avellani made a motion that the Business Administrator and the DPW Director 

work out the special details for the fluid film to extend the life of the buses. Mr. Brown asked if 

it would be done before winter. Mr. Nichols said depending on storms. It will take an hour or 

two per bus. Mr. Ouellette offered an amendment to have the buses sprayed twice a year. Mr. 

Brown asked to vote on the amendment. (Vote 5-0). The chair then called for a vote on the 

original motion, (Vote 5-0) Mr. Avellani thanked the SAU and the direction they are taking 

working with the town. 

 

Facilities 

Mr. Wiggin explained his proposals for facilities to the Board.  

 

Meeting with Rochester Superintendent 

Dr. Tyrie alerted, by phone, the Rochester Superintendent about two special education issues that 

are happening in Rochester. A meeting is scheduled for next Wednesday to address the 

noncompliance issues with our special ed students.  

 

 



 

 

Free and Reduced update 

A report about free and reduced lunch applications was given to the Board outlining the process. 

The new person is doing a great job getting them up and running.  

 

Action Items 

Video Surveillance on School Property: Policy EEAA (Final Reading) 

Mr. Avellani made a motion, seconded by Mrs. Kolb, to accept policy EEAA as presented. (Vote 

5-0) 

Video and Audio Recording in School Classrooms: Policy EEAAB (Final Reading) 

Mr. Avellani made a motion, seconded by Mrs. Kolb, to accept policy EEAA as presented. (Vote 

5-0) 

Transfers 

Mr. Wiggin addressed the list of transfers given to the board two meetings ago which have not 

been done. The money doesn’t actually get put in the areas that are short. 

Mr. Avellani made a motion, seconded by Mr. Ouellette, to accept the transfers as proposed. 

(Vote 5-0) 

Spaulding Senior Transportation 

Dr. Tyrie said that she had received a request from Spaulding to allow a student who had just 

moved from Rochester to Ossipee to ride the Wakefield bus to Rochester in order to finish his 

senior year at Spaulding. The student has limited resources. He has never resided in Wakefield. 

Mr. Brown found out about this today and he feels it is a liability issue even though it would be a 

nice thing to do. Mrs. Kolb asked if the insurance would cover anyone on the bus other than a 

Wakefield student. Dr. Tyrie said it probably would not. Mr. Avellani asked if he could sign a 

waiver of liability. Mr. Miller asked if this would set a precedent. It was decided that this would 

not protect the district. Dr. Tyrie will let student know that the Board did not approve this 

request.  

FERPA 

Dr. Tyrie told the Board that directory information concerning FERPA was not included in the 

Student Handbook which is allowable if published and that parents have the option to opt out. 

They may opt out of all or just a single item. Right now the Paul School is just doing picture in 

or picture out. She is asking the Board if they would approve the shortened list of what is 

allowed.  

Mr. Avellani made a motion, seconded by Mrs. Kolb, to accept the Student Directory 

Information. (Vote 5-0) 

 

 



 

 

Free and Reduced Report 

The school has over 40% free and reduced families but not all are SNAP or TANF. If the district 

offers free lunch to all students it would cost roughly $90,000. Mr. Brown is not in favor of 

picking up the tab for all lunches. Mr. Kolb felt that was a nice thought but we have capital 

improvements to invest in and learning environment might be more beneficial. Mr. Brown is not 

in favor of making this a warrant article. Dr. Tyrie said this could still be a petitioned warrant 

article to cover the charge to the district. 

 

Public Comments 

Mrs. Johnson asked when contact information for the SAU and School Board members would be 

on the website. Dr. Tyrie will speak with Mrs. Johnson after the meeting. 

Mr. Brown made a motion, seconded by Mr. Avellani, to adjourn the meeting at 6:29 (Vote 5-0) 

 

Respectfully submitted for approval at the next regularly scheduled board meeting, 

Priscilla Colbath 

School Board Secretary 

 

 


